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Supplementary Information for Financial Results for the 6 months ended August 31, 2004

quashimaya



The forecasts contained within these materials are based on information available to the
Takashimaya Group at the time of writing and involve risks and uncertainties that could cause
actual results to differ substantially from expectations.

Major factors that could affect results include, but are not limited to, changes in operating
conditions, market trends, and exchange rates.



Summary of consolidated statement of operations

100Millions of Yen

Feb. 28, 2003 Feb. 29, 2004 Aug. 31, 2004 Feb. 28, 2005E
15 2 16 2 17 2 17 2
Sales and other operating revenue ¥11,842 ¥11,144 ¥5,043 ¥10,300
Net sales 11,463 10,757 4,844 9,925
Other operating revenue 378 387 199 375
Operating expenses 11,677 10,891 4,925 9,995
Cost of sales 8,930 8,408 3,736 7,623
SG&A 2,746 2,482 1,189 2,371
Operating income 164 253 117 305
Recurring income 171 266 141 337
Income before income taxes « ) 84 98 101 262
Net income ) ¥39 ¥-36 ¥54 ¥146
16 2 253
266 50% 17 2
305 337 146
Ratios
Feb. 28, 2003 Feb. 29, 2004 Aug. 31, 2004 Feb. 28, 2005E
Consolidated basis 15 2 16 2 17 2 17 2
Operating income ratio 1.4% 2.4% 2.4% 3.1%
Recurring income ratio 1.5% 2.5% 2.9% 3.4%
Net income ratio ) 0.3% -0.3% 1.1% 1.5%
ROA 2.0% 3.3% - 4.3%
ROE 2.2% -2.0% - 7.7%
Shareholders' equity ratio 21.6% 22.9% 24.7% 25.5%
ROA = recurring income / total assets (yearly average)
ROE = net income / shareholders' equity (yearly average)
16 2 2% 17 2 3%
17 2 ROA 16 2 3.3% 10 4.3% ROE
2.0% 7.7%
Feb. 28, 2003 Feb. 29, 2004 Aug. 31, 2004 Feb. 28, 2005E
Non-consolidated basis 15 2 16 2 17 2 17 2
Gross Margin 27.4% 27.5% 27.4% 27.5%
SG & A 27.7% 26.9% 27.0% 26.2%
Ratio to sales
Personnel expenses 10.0% 9.8% 9.8% 9.5%
Promotional expenses 4.0% 3.6% 3.6% 3.6%
Rent 4.4% 4.2% 4.3% 4.2%
Depreciation 0.9% 1.0% 1.1% 1.0%
Other 8.4% 8.3% 8.2% 7.9%

Non-consolidated basis includes four regional stores.



Operating income and Recurring income

100Millions of Yen

(Consolidated basis)

350
a Operating income a Recurring income
300
266
253
250
200
141
150 -
118
107 117
100 -
50
0 16 2 17 2 16 2 17 2
Aug. 31, 2003 Aug. 31, 2004 Feb. 29, 2004 Feb. 28, 2005E
+9.7% +49.7% +19.1% +62.0%
305 +20.3% +35.6 337 +26.4%
+43.3
100Millions of Yen Operating income by segment o
350 - Other
10
a
300 4 21 Automobile parts /
51 Products
28
250
17 4 o
Finance
200 - 39
a
150 - Real estate
229
100 |- 28 1r7 n
19 Contract & design
50
59
4 a
0r -2 -4 Department store
-2 -4 -7 -10 Elimination
_50 [
107 117 254 305 Consolidated
-1005 46 2 17 2 16 2 17 2
Aug. 31, 2003 Aug. 31, 2004 Feb. 29, 2004 Feb. 28, 2005E
16 2 70% 17 2 75%




Reduction of procurement cost

Competitive bidding

and concentrated

procurement L

§i6
I s g s Mar. 2003 - Feb. 2004
STt O 16 Mar. 2004 - Aug. 2004
16 Sep. 2004 - Feb. 2005E

Review merchandise

with low profit margins

Collaboration with|
business partners

0 10 20 30
100Millions of Yen
Parent company and four regional stores
2 100 32
60
YoV Gross margin (Non-consolidated basis)
== Parent company and four regional stores
e=ll= 13 18 department stores (excluding corporate sales and direct marketing division)
27.9%
27.78%
- - 27.72%
27.7% 27.64% 21.67% = =pn
| —
27.48%
27.5% 27.42% 27.45%
27V ® - = = = "= ®
27.3%
27.1% -
15 2 16 2 17 2 17 2
Feb. 28, 2003 Feb. 29, 2004 Aug. 31, 2004 Feb. 28, 2005E
16 2 5 4 (
+0.11% 17 2 pat
-0.03% 27.45% 18 ( )
+0.05% 27.72%




100Millions of Yen

3,000

2,500

2,000

1,500

1,000

500

Aug. 31, 2003

1,246

399

165
12

453

16 2

SG & A expenses results and projections

(Non-consolidated basis)

1,175

371

158
11
427

17 2

Aug. 31, 2004

2,499

431

798

333
24

912

16 2
Feb. 29, 2004

2,362

418y '
]

Eawasr®

746

3211
19

858

17 2

Feb. 28, 2005E

Accounting-related

expenses

Transport expenses

and other

Promotional expenses

General affairs

expenses

Personnel-related

expenses

Parent company and four regional stores

136

Gain on sale of property

Gain on sale of securities
and investment in consolidated subsidiaries

Loss on sale of property

17 2

70

(
Major extraordinary item for the 6 months ended Aug. 31, 2004

(Consolidated basis)

Loss on disposal of property and equipment

Loss on restructuring charges

Other extraordinary loss

Total extraordinary item

26

40

)

136

100Millions of Yen

15
11

26
8
36
18
4

66

-40

36 66



Employees
Persons ploy

14,646
15,000 -
12,056
11,477
5,783 11,227
3,783
10,000 - 3.812 3,747 o
subsidiaries
. 8,863 8,273
5,000 7,665
7,480
a
Takashimaya
0" 15 2 16 2 17 2 17 2
Feb. 28, 2003 Feb. 29, 2004 Aug. 31, 2004 Feb. 28, 2005E
15 14,646 12,056 2,590 8,863
8273 590 829 11,227 793 7,480
« )
. Employees' retirement benefit plan
100Millions of Yen (Non-consolidated basis)
3,000 -
2,583
2,500 |- (=] Projected Benefit Obligations
o Allowance for employees’ retirement benefits
2,000 -
1,500 -
1,025 1,120
1,000 -~
500
0 L
15 2 16 2 17 2
Feb. 28, 2003 Feb. 29, 2004 Feb. 28, 2005E
Parent company and four regional stores
15 4 1,230 260

16 9
200




100Millions of Yen

CAPEX

300 - 278
250 -
200 - 198
o
76 subsidiaries
150 -~
109
100 +
122 g
59 80 Takashimaya
50 -
27
0~ 16 2 17 2 16 2 17 2
Aug. 31, 2003 Aug. 31, 2004 Feb. 29, 2004 Feb. 28, 2005E
17 2 16 2 80
120

100Millions of Yen

2,200 -

Consolidated interest bearing debt
and Shareholders’ equity

o | i
2132 2,143 nterest bearing debt
o Shareholders' equity
2,100 —
2,012
L 1,970
2,000 1,950
1,906
1,900
1,800
1,700
1,600 - 15 2 16 2 17 2 17 2
Feb. 28, 2003 Feb. 29, 2004 Aug. 31, 2004 Feb. 28, 2005E
17 2




Consolidated cash flows
100Millions of Yen

m] Cash flows from operating activities
(] Cash flows from investing activities
m} Cash flows from financing activities
500
419
400 -
300 242
200 + 125
100 - 63 63
23
o -
-100 f -67 -71
-144
-200 -205
~300 - 16 2 17 2 16 2 17 2
Aug. 31, 2003 Aug. 31, 2004 Feb. 29, 2004 Feb. 28, 2005E
16 2
150 CB( )
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Growth Trends by Unit price, Customer traffic, Unit price per transaction, and Number of transactions

Unit price —lr— Customer traffic
YoY

——
—]

Unit price per transaction —— Number of transactions

+4%
+2%

+0%

-2%

4%

-6%

-8%

-10%
16 3 4 5 6 7 8
Mar. 2004 Apr. May. Jun. Jul. Aug.
18 (
18 department stores (excluding corporate sales and direct marketing division)

Unit price was calculated by dividing store sales by the number of items sold (excluding food products and services).
Customer traffic was calculated by tallying the number of people counted by sensors placed at store entrances.

5
Sales growth trends at five major stores
=0 Osaka store —y— Kyoto store = Tokyo store
YoY —— Yokohama store = ==t+= Shinjuku store
+10%
+8%
+6%
+4%
+2%
+0%
-2%
-4%
-6%
-8%
-10%
-12% -
16 3 4 5 6 7 8
Mar. 2004 Apr. May. Jun. Jul. Aug.




Growth Trends by Major Product Category

—O— Men's clothing —y— Women's clothing
YoV = Luxury brand products e Jewelry
+10% - —te— High-end food products
+5%
+0%
-5%
-10%
-15%
16 3 4 5 6 7 8
Mar. 2004 Apr. May. Jun. Jul. Aug.
Parent company and four regional stores
Growth Trends by Business (Non-consolidated basis)
=—O=— Department stores
YoY
—fy— Corporate sales
+30% - --
=—{]— Direct marketing division
+20%

+10%

+0%

-10%

-20%

-30% -

16 3 4 5 6 7 8

Mar. 2004 Apr. May. Jun. Jul. Aug.

Parent company and four regional stores




